
European Educational
Leadership Academy



Support and respect your team !

Spring Session

What will be the different themes?

How to be an educational leader april-may 2022
We will first explore leadership with a European and international perspective. We will secondly focus
one ffective communication and finally work on positive management in order to sharpen your
leader ship skills in accordance to your context.

Be inspiring Make achievable goals and recognize
achievements

Be a resource of knowledge and
guidance

Build on people strength

Get involved and add value

Act decisively!
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Join our events
Spring Session

Webinaire Erasmus
Before your arrival

Star presentation

presents Speaker presents

Joël Mathieu Maria Pichlbauer Yann Librati

Keynote presentation

Get informed on Erasmus values
and learn how to collaborate

before Academy’s beginning

Getting to know Europe
with...

April 22 2022 17h-18h 

Zoom

April 30 2022 18h30-19h30
European values , leader ship
skills, education community,

what else!

Francophonia.com +33 4 93 16 02 44 @portaildelafrancophonie @francophonia1eela@francophonia.com

https://www.francophonia.com/


"How to generate a new learning spirit"

Summer Session

August 2022
We imagined this second chapter as a journey through the most recent learning methodologies
and strategies. For this aim, we will focus on how the participants  to the training can create an
authentic, engaging, and inclusive learning environment, while at the same time, make a
recognition of multiple needs.

Find the right balance between emotional and cognitive learning

build an intrinsically motivated  process of teaching and learning indifferent education
community

establish trusting and transparent environments, where students (and educators) could learn
from one another and participate in experiential learning.
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Create a multi-stake holders and multilingual community of education and help them to
stay engaged and connected

Fall Session

What will be the different themes?

Why not meet at all three programmes?

"How to welcome innovation" October 2022
In our conception, innovation could be triggered through designing and implementing flexible,
personalized and differentiated learning path ways to be disseminated also in public education
systems; this ,in order to develop a more effective education community.

Explore innovation through research on innovative practices in teaching and learning
collected across the EU and beyond

link up with networks, projects and platforms and invite our partners to share their
success in innovation with peers
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@portaildelafrancophonieeela@francophonia.com

Some of our morning debates

Soft skills and emotional intelligence to manage staff and
teachers

Stress and conflict : the way to resilience and satisfaction

Bring enthusiasm in education community!

Promoting creativity ,critical thinking in schools

Effective communication and effective education
community management

Improve staff engagement, teacher’s motivation and
student’s attainment

Come share your experiences
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Let's stay in touch and build
together a community 

So, fill with life the Community by taking part in our:

Padlet

Newsletter Monthly learning journey events

Three-monthly webinars pro

Throughout the year a learning space will be part of the annual training program.
Principals will be the main actors of our co-participating scenario.

presenting schools, staff, teachers’ community and ideals will
represent the core of the community as we figured it...

For you !

Sharing projects, proposals, expériences... 
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The Côte d'Azur, an open classroom...

Nice, Cannes, Monaco, come and discover unique destinations, to train in an
exceptional place whose colours have inspired the greatest artists.

Mythical places that we will make you discover during visits and excursions
punctuated by cultural and culinary discoveries, exchanges, moments of
sharing and relaxation.

Your stay will be punctuated by exchanges and moments of conviviality
around intercultural ceremonies and galas.
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Le thème des activités pédagogoiques  et le planning peuvent varier en fonction de certaines modalités

Friday

10h-12h
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Week model- EELA program

Monday Tuesday Wednesday Thursday Saturday

Art Learning visit : Villefranche-
sur-mer

Free time

Morning debate at the Arenes of
Cimiez : Purpose and goals of the

week  

Meeting at the Rectorat of Nice

Workshop at the Health Safety and
Risk Management Agency Share experiences

8h45-10h30

14h-17h

10h-16h

17h30-20h

17h30-20h

Training module
Week feedback :  Dream your ideal
school through the projects with

Francophonia. Enveloppes à rêves.

training module

Secondary school
visit 

Training module

Secondary general school visit

Art Learning visit : Vieux Nice and
its culinary specialties

Intercultural event 

11h-12h

14h30-16h

9h-12h 10h-12h 9h-11h

15h-16h

14h-15h
15h-18h
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Sign up here  or scan the QR code

Your own week of training
6 nights 7 days for 1 person 

Trainig modules, workshops, morning debates, co-working workshop.. 

Residential or hotel accommodation, gourmet lunch packs 

Excursions, walks and tastings in the heart of Nice, gala evenings

1040 €
Training course fee, travel, accommodation and food can be

covered by Erasmus+grant
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Our Team, our strenghs
EELA is a joint program and initiative. Francophonia ,Bildungs  direktion

Steiermark and their facilitators will welcome you in Nice and be at your side!

Yann LIBRATI

Valentina 
BORISOVA

Kerstin KUHNER Karine
Elmersson

Joël MATHIEU

Kerstin KUHNERMaria 
PICHLBAUERFrancophonia

France

Francophonia
France

LaSub
Allemagne

Suède

Francophonia
France

Fridaskolorna
SuèdeBildungs direktion

Steiermark,Austria
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